Priorities (ranked in order of interest)

Number of responses
(ranked as High or
Medium priority)

Timeframe for
completion

Commitment to resource
(budget allocation, volunteer
allocation)

Topics listed below tied for first priority
placement:

e Improve local greenspace through the
introduction of benches, more activities,
gym, multi-generational equipment,
more garbage bins on streets and parks.

e Integration of various income levels from
the community into BCA activities and
events

6 (each)

Short to long term

Medium

Community beautification project at the “four
corners” intersection, including the introduction
of public art, landscaping, seating, cycling
improvements, etc. in partnership with local
businesses

Short term

Medium

Topics listed below all tied for third priority
placement:
e Community hall expansion/renovation
e Partnership with Blackburn Preschool to
build a new multi-use building

4 (each)

Medium to long term

Medium

Topics listed below all tied for fourth priority
placement:

e Splash pad

e Gazebo

3 (each)

Medium term

Medium

Topics listed below tied for fifth priority
placement:
e Advocacy at all levels of government on
behalf of residents
e Neighbourhood Watch
e More free community events
e Dog park

2 (each)

Long to short term

Medium to low




6. Topics listed below tied for sixth priority
placement:
e Fill gaps in cycling infrastructure
e Plant more trees
Transit advocacy
Traffic calming
e Strengthen relationships with other
community associations and groups

1 (each)

Long term

Low

Priority Allocated funding (2016) Funding already Amended allocated
committed funding Oct. 2017

Splash pad $100,000 (for approval)

Community hall expansion/renovation

Gazebo

Partnership with Blackburn Preschool to build new

multi-use building

Snow removal on rinks (tractor purchase)

Storage shed behind arena $30 to S50 K

e Community beautification project at the “four $50 k for 3-year project S20

corners intersection”, including the introduction
of public art, landscaping, seating, cycling
improvements, etc. in partnership with local
businesses.

e Improve local greenspaces through introduction
of benches, more activities, gym, multi-
generational equipment, physical activity
equipment (gym for instance)

Lighting installation at Tauvette baseball diamonds




Fun Fair 150" celebrations

S10K

S10K

n/a

Dog park (taking into consideration long term
maintenance)

e Fill gaps on cycling infrastructure
e Advocacy around transit
e Traffic calming

S5K

More free community events

More garbage bins on streets and in parks

Neighbourhood Watch

Planting more trees

Integration of various levels of income from the
community into BCA activities and events

S10K

Advocacy at different jurisdictions (ie. All levels of
government) on behalf of local residents

Strengthen relationships and partnerships with
other community associations and groups

What criteria should guide our decision making regarding spending time and allocating resources:

e Greatest impact on the greatest number of people

e Involving the community in decision making (transparency and accountability)
e Selecting projects that bring the community together and build engagement

e Improve existing and create new infrastructure (maintenance and renewal)

e Choose projects that address long term community needs

e Should increase the quality of life for all residents in the Hamlet

e Undertake projects keeping in mind any long term maintenance costs

e Forall ages




